Design Project
Dane County Stakeholder No. 20 Notes
Verona Road—Contract 1206-07-05/06/09
Wisconsin Department of Transportation (WisDOT)
May 1, 2013, 5 P.Mm.

Project: Verona Road Interchange, 1.D. 1206-07-05/06/09

Strand Job No.: 1089.369

Meeting Location: Strand Associates, Inc.®, 910 West Wingra Drive, Madison, Wisconsin
Meeting Purpose: Dane County Stakeholder Meeting No. 20

Present and which group meeting they attended:
Joe Bunker—Business and Labor

Rochelle Codlyn-Labor

Alfonso Studesville—Business

Wyolanda Singleton—-Business and Labor

Dorothy Krause—Labor

Katrina Feltes-Business and Labor

Paul Zimmer-Labor

John Odom-Business and Labor

Mary Watrud—Labor

In attendance by phone/Internet live meeting and
which group meeting they attended:

Norman Davis—Business

Alicia Griffin—Business and Labor

Clay Tschillard—Labor

Marge Wood-Business and Labor

Brian Mitchell-Business

Julie Harkinson—Business

Michele Carter—Business and Labor

Meeting Handouts (provided via e-mail before the meeting)

= Meeting notes and presentations from April 2013 meeting
= Meeting Agenda

Discussion: Action:

1. Labor Group Meeting (5 P.M.)
Welcome and Opening Remarks

The group was welcomed by Rochelle and brief introductions were given.

Michele reviewed the agenda items:
a. Discuss progress of data collection for aspirational goals.
b. Review workforce opportunities contract provision.

The group discussed the following aspirational goal numbers:

a. Mary provided aspirational goal numbers for the YWCA, CWDA, and
Operation Fresh Start.

b. Marge provided aspirational goal numbers for the Tools for Tomorrow.

c. Clay discussed the aspirational numbers for the electrical union. Clay noted
the goals appear to be missing the carpenters.

d. Michele reiterated the importance of having real numbers to approach
agencies regarding this topic. She requested Rochelle update the table for
use at the June meeting.
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Discussion: Action:

Michele discussed the workforce opportunities handout:

a. Michele stated this is an optional specification to use in proposals. During
the workforce opportunities workshop is a good time for the DBE office to
discuss equity provisions. The workshop typically takes place before or
after the preconstruction meeting for a project.

b. Michele noted the preconstruction meeting for the Verona Road project
will likely be in early to mid-June.

c. Joe indicated the specification is not included in the first Verona Road let
because the project is 100 percent state-funded.

d. Michele requested Katrina discuss having a workforce opportunities Katrina will discuss a
meeting following the preconstruction meeting with the Region project workforce opportunities
staff. Katrina agreed to talk with the Region. workshop with the Region

e. Katrina asked for the purpose and goal of the workshop. Michele stated the project staff.
workshop provides opportunities for contractors to hear from organizations
that have a workforce that is ready, willing, and able to work.

2. Project Updates
Katrina provided project updates and exhibits (attached) for the 1-39 project.
Joe provided project updates and exhibits (attached) for the Verona Road
project.

Katrina reminded the group about the Small Business Meeting that will be held
May 3, 2012, at WisDOT’s Madison office from 2 to 5 P.M.

3. Business Group Meeting (6:15 P.M.)

Michele discussed the agenda for the meeting.

a. Review agenda for the Small Business Meeting.

b. Discuss Verona Road mandatory Prebid Meeting.

c. Review WisDOT’s Highway Construction Contract Information (HCCI)
web site for resources for small businesses.

Small Business meeting:

Rochelle stated the RSVPs for the meeting are lower than expected. She
requested all attendees of this meeting send another request for small business
contractors to attend the meeting.

a. Verona Road Mandatory Prebid Meeting

(1) Rochelle shared the list of attendees to the meeting that occurred
April 23, 2013. She noted only eight prime contractors attended the
meeting. Julie asked whether the list could be sent to various small
businesses. Rochelle stated the list could be sent and suggested small
business firms contact the identified prime contractors.

(2) Norman asked whether the future Verona Road projects will have a WisDOT will organize an
DBE hiring goal. Michele noted the projects will have DBE goals if orientation meeting for the
they include federal funding. Joe noted federal funding is anticipated DBE firms from WisDOT’s
on several of the future Verona Road project lettings. SW Region.

(3) Alicia asked how WisDOT decides to have a mandatory Prebid
Meeting for a project. Joe noted the meetings typically occur on larger
dollar projects that include many nonstandard specifications.
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Discussion: Action:

b. WisDOT’s HCCI Website
(1) Rochelle showed the group how to get to the site through the Internet.
The web site link is http://roadwaystandards.dot.wi.gov/hcci/
(2) This site can be used by small businesses to find eligible contractors
for the upcoming construction projects.

(3) Julie asked whether there is a one-page guide on how to navigate the Julie  will  prepare a
web site. Rochelle stated that was a great idea and asked that Julie one-page  summary  for
prepare the summary. navigating the HCCI web

(4) Brian stated the web site is an excellent resource for DBE forms for all site.
of WisDOT’s construction information.

4. Announcements

The June meeting will NOT be webcast as the facilities at Strand
Associates, Inc.” are booked for that evening. The meeting will be by
teleconference only.

The meeting adjourned at approximately 7 p.m.

If there are any additions or comments on these minutes, please call (608) 251-4843 or e-mail Joe.

Prepared by Joe Bunker and Wyolanda Singleton and respectfully submitted to all participants and invitees.

c: All Participants and Invitees
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Dane County Stakeholder Committee
Focus: Verona Rd & 1-39/90 Projects

May 1, 2013
5:00 PM - 7:00 PM

WEBCAST

{In Person at Strand Associates (Optional)}

AGENDA

Labor
5:00p.m.
1) Roll Call

2) Review Agenda
3) Discuss Progress of Data collection for Aspirational Labor Goal (Committee Members et.al)

Refer to “Data Collection for Aspirational Goal Worksheet”

4) Review Workforce Opportunities Contract Provision

6:00 — 6:15 General Project Updates

Business
6:15p.m
1) Review Agenda
2) Review reservations for Small Business Orientation
3) Review Attendee List for Mandatory Pre-Bid Meeting

4) Using HCCI to locate Eligible Contractors

Future Meeting Schedule
June 5, 2013 (Webcast}



DATA COLLECTION for LABOR ASPIRATIONAL GOAL WORKSHEET
Ready, Willing & Able Construction Workers (People of Color and Females)

Ready, Willing & Able Construction Workers (All Construction Workers)

Data Collection Exercise:

+ Request numbers representing their overall pool of ready, willing and able members or participants.
+ Ask that the data be segregated to account for minority, women demographics

+ Ultimately interested in the contact information for their pool of candidates

NOTE: USDOL Minority Labor Goals: Dane County 2.2%, Rock County 3.1%; Female Labor Goal 6.9%
2013 Data Requests:

Workforce Resources

COMMUNITY BASED ORGANIZATIONS
Minority | Female Non-minority TOTAL

YWCA of Madison (TrANS): 114 22 56 192
CWDA:
e Operation Fresh Start - 4 > 20
e START 51 10 8 69
e Tools for Tomorrow
o CTI
SCHOOL SYSTEMS
MATC 78 90 490 658
Blackhawk Technical College 27 18 190 235

Sun Prairie Diesel School

Department of Public Information
(for high schools with construction specialties in 11 9 141 161
Dane County

GOVERNMENT AGENCIES
Bureau of Apprenticeship Standards 33 23 230 286

Workforce Investment Board (WIA) Job Centers 13 13 13 39

Veterans Affairs

Department of Corrections

CONSTRUCTION UNIONS

Carpenters

Cement Masons

Construction Laborers (Local 464) 148 22 416 586
Electrical 8 4 83 95
Ironworkers 6 0 36 42
Operating Engineers 12 0 362 374

TOTAL 504 211 1947 2662
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