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Y Verona Road—Contract 1206-07-05/06/09
STRAND Wisconsin Department of Transportation (WisDOT)
ASSOCIATES® June 5, 2013, 5 P.m.

Project: Verona Road Interchange, 1.D. 1206-07-05/06/09

Strand Job No.: 1089.369

Meeting Location: Strand Associates, Inc.®, 910 West Wingra Drive, Madison, Wisconsin
Meeting Purpose: Dane County Stakeholder Meeting No. 21

Present and which group meeting they attended:
Joe Bunker—Business and Labor

Rochelle Codlyn—Business and Labor

Wyolanda Singleton—-Business and Labor

Clay Tschillard—Labor

Paul Zimmer—Labor

Mary Watrud—Labor

Jay Jerde—Business and Labor

Debbie Schanke—Business and Labor

In attendance by phone/internet live meeting
and which group meeting they attended:
Michele Carter—Business and Labor

Alicia Griffin—Business and Labor

Julie Harkinson—Business and Labor

Julie Larson—Business and Labor

Angela Ward-Labor

Meeting Handouts (provided via e-mail before the meeting)

= Meeting notes and presentations from May 2013 meeting
= Meeting Agenda

Discussion: Action:

1. Labor Group Meeting (5 P.M.)
Welcome and Opening Remarks

The group was welcomed by Rochelle and brief introductions were
given.

Michele reviewed the agenda items:

The group discussed Priority 1: Employment Opportunities

a. Michele noted job creation was an easy action step agreed upon by
the group. When discussing the underrepresented group, the
stakeholders meetings were used to get the word out to
underserved populations.

b. Michele said the group has now embarked on aspirational goal
setting to see who is employment ready.

c. Michele asked for comments from the group regarding progress
toward goal of employment opportunities.

(1) Clay stated stakeholders are doing their portion, but wondered
whether contractors will hire. Clay suggested more speed
networking opportunities.

(2) Mary stated she is waiting for contractors to put people to work
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and looking for ways to get people to work.

(3) Debbie said contractors need to provide opportunities for people
to work.

(4) Paul stated people and projects are constantly moving, so he
worries about new workers being able to be mobile with the jobs.

(5) Julie suggested having WisDOT-sponsored events in Dane
County to bring people together with an overall focus on
employment opportunities.

The group discussed Priority 2: Compliance
Michele discussed data collection and noted a significant amount of
data was collected by the group. The group identified who to contact
and who to get information from and received data from various
agencies that also work with apprenticeships. From this data, the group
can say that a 25 percent labor goal is achievable. Additionally, the
group knows who to contact and who has workers that are ready,
willing, and able to work. Additionally, the group knows how to contact
those with workers.

Michele asked the group their thoughts on keeping in touch with those

who are ready, wiling, and able and how to maintain contact

information.

a. Jay suggested a database be prepared to maintain contact
information. Michele stated the database would need to be kept
current so that contractors would be able to use it.

b. Mary said a worker maintaining a valid driver’s license will likely be a
problem for some along with back child support.

c. Michele said workers need to know resources available to get their
licenses back.

d. Julie stated the YWCA has a driver’s license recovery program. The
waiting list is long and currently there is only part-time staff on the
project but 90 percent are eligible to get their licenses back.

e. Mary stated Operation Fresh Start will also work with people for
license recovery.

f. Clay said he has had trouble contacting applicants, but he recently
added e-mail to the contact sheet and has noticed improvement.

g. Paul said the appropriate coordinator at the agency level needs to
have the workers contact information readily available.

h. Michele asked who the best contact person is at the various
agencies?

(1) YWCA: Julie Harkinson

(2) MATC: Check with Marge/Jim Cook
(3) CWDA: Mary Watrud

(4) BlackHawk: Dean (retired)

i. Clay mentioned the high school career consortium TRADES training
in each high school. He will share the information with consortium
group.

J. Joe asked what the incentive is for a contractor to hire new people
rather than people they have hired in the past?

k. Michele stated contractors need to be aware of hiring opportunities
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and reminded of the TrANS grads who are available for hire.

. Joe asked whether contractors could receive the $5 per hour
incentive from WisDOT for hiring persons other than TrANS
graduates, for instance Fresh Start graduates.

m. Michele stated if the other programs can ensure they meet all
benchmarks of the TrANS program and understand the
expectations, WisDOT may consider them eligible for the incentive.

n. Julie asked whether WisDOT can issue a certificate to the other
programs to make it official?

0. Michele stated she will discuss the certificate issue with WisDOT.

2. Project Updates
Rochelle asked Joe to provide an update on the Governor’'s Budget for
the Verona Road project and the Governor's comment that the project
may be delayed. Joe stated comments regarding the Governor’s budget
should be addressed by WisDOT project staff.

Paul asked whether the bids for the first portion of the Verona Road
project were accepted as he had not seen them posted to WisDOT's
web site yet. Joe stated that bids were received and that they varied by
more than 5 percent from the engineer’s estimate; therefore the bids are
currently under review.

Paul asked when the preconstruction meeting will be for the Verona
Road project. Joe stated it would likely be held near the end of June.
Joe said he could make the group aware of the preconstruction meeting
date. Rochelle asked whether WisDOT was having a meet and greet at
the preconstruction meeting for the labor group to discuss employment
opportunities? Michele supported the meet and greet and asked Joe to
discuss with WisDOT project staff.

3. Business Group Meeting (6:15 pP.M.)
Michele discussed the agenda for the meeting.

Michele discussed the Verona Road contract provisions.

a. Michele noted the remaining portions of the Verona Road project
will include DBE and TrANS goals as the projects will receive
federal funding.

(1) Julie asked whether the goals for the projects are known to
date?

(2) Joe noted the goals are not yet known.

(3) Alicia asked whether there is a list of contractors that attended
the prebid meeting for the recently let Verona Road project?

(4) Joe stated the list of contractors was provided with the May
Dane County Stakeholder meeting minutes that were e-mailed
to the group.

(5) Rochelle asked when the next prebid meeting is scheduled.

(6) Joe stated there may not be further prebid meetings as the
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b.

C.

meetings tend to have a low turnout.

Dane County DBE Orientation meeting held May 3, 2013.

(1) Michele noted the response was very positive with
approximately 35 firms attending the meeting.

(2) Rochelle reiterated the positive aspects of the meeting and
thanked the project teams for their project overviews during the
meeting.

Action Item 3

(1) Michele stated action plan item 3 discusses increased
communication with DBE firms. She stated the orientation
meeting was a first step and noted additional communications
should be planned with DBE firms regarding the 1-39 and Verona
Road projects to ensure they are prepared for the upcoming
work.

(2) Michele noted the mandatory prebid meeting was another step
and will look to continue those meetings if agreed upon by
WisDOT project staff.

(3) Julie stated some DBE training this summer might be a good
addition.

(4) Alicia asked about conducting a survey of DBE firms regarding
their knowledge of the projects? She stated a survey is being
done for Rock County stakeholders in early July for 1-39 and can
potentially be combined with Dane County. She will check with
the project teams.

Michele provided an overview of the HCCI website to review.

(1) Michele stated DBE firms who could be competing on projects
can use the website to see how many primes they may need to
interact with.

(2) Rochelle stated WisDOT can teach DBEs how to access this
information.

(3) Rochelle reviewed last month’s meeting handouts as she
reviewed the HCCI website, how to use it, and how to access
information within the site.

4. Announcements

The July meeting will be cancelled. The next meeting will be August 7,

2013.

The meeting adjourned at approximately 7 p.Mm.
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Action:

If there are any additions or comments on these minutes, please call (608) 251-4843 or e-mail Joe.

Prepared by Joe Bunker and Wyolanda Singleton and respectfully submitted to all participants and
invitees.

C:

All Participants and Invitees
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Dane County Stakeholder Committee
Focus: Verona Rd & 1-39/90 Projects

June 5, 2013
5:00 PM - 7:00 PM

TELECONFERENCE

{In Person at Strand Associates (Optional)}

AGENDA

Labor
5:00p.m.
1) Roll Call
2) Review Agenda
3) Review Stakeholder Committee Priorities/Action Plan
4) Dane County Aspirational Labor Goal

Refer to “Data Collection for Aspirational Goal Worksheet”

5) TRANS Benchmarks
6) Discuss Database Strategy

6:00 — 6:15 Project Overview-

e Governor’s Budget Impact on Projects
e Let Schedule for 139/90- Katrina
e Let schedule for Verona Road- Joe Bunker

Business
6:15p.m
1) Small Business Orientation Outcome
2) May Bid Letting Results
3) Review Stakeholder Committee Priorities/Action Plan
4) Projects Let Schedule

Future Meeting Schedule
July 3,2013
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