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Project: Verona Road Interchange, I.D. 1206-07-05/06/09 
Strand Job No.: 1089.369 
Meeting Location: Strand Associates, Inc.®, 910 West Wingra Drive, Madison, Wisconsin 
Meeting Purpose: Dane County Stakeholder Meeting No. 22 
 
Present and which group meeting they attended: 
Joe Bunker–Business and Labor 
Rochelle Codlyn–Labor 
Katrina Feltes–Business and Labor 
Paul Zimmer–Labor 
Jay Jerde–Business and Labor 
Mary Watrud–Labor 
 
In attendance by phone and which group meeting 
they attended:  
Michele Carter–Business and Labor 
Paul Ndon–Business and Labor 
Norman Davis–Business 
Clay Tschillard–Labor 
Julie Harkinson–Business 
Alec Schwartz–Business and Labor 
William Strupp–Business and Labor 
Debbie Schanke–Labor 

 

 
Meeting Handouts (provided via e-mail before the meeting) 
 Meeting notes and presentations from June 2013 meeting (July 

meeting cancelled). 
 Meeting Agenda and handouts for August 2013 meeting 

 

 
Discussion: 
 

Action: 

1. Labor Group Meeting (5 P.M.) 
Welcome and Opening Remarks 

 
The group was welcomed by Rochelle and brief introductions were given. 

 
Michele reviewed the agenda items: 
a. Feedback on the Preconstruction meeting for Verona Road project 

1206-07-77. 
b. Discuss future meeting schedule. 
c. Action Plan Step 1. 

 
The group discussed the preconstruction meeting for Verona Road project 
1206-07-77: 
a. Michele noted the project was funded 100 percent by WisDOT and 

therefore did not have any DBE hiring goals or apprenticeship goals. 
b. Rochelle noted that Mark Vesperman of WisDOT announced that even 

though the contract did not require certain goals, the contractors are 
encouraged to use DBE contractors. 

c. Rochelle said elected official Dorothy Krause was at the meeting and 
intended to talk with contractors about hiring local workers. 

d. Michele noted the preconstruction meeting offers an opportunity for 
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Discussion: 
 

Action: 

networking. 
e. Michele asked Joe what time frame a preconstruction meeting occurs after 

a project is awarded. Joe said approximately 6 to 8 weeks. 
 

Michele discussed the schedule for future meetings: 
a. Michele noted the group could continue to meet monthly or could revise 

the schedule based on feedback.  
b. Both Paul and Mary suggested maintaining monthly meetings at the same 

time and location. 
 
Michele discussed the handouts titled Construction Apprenticeship Snapshot 
for the various counties. 
a. The group discussed the number of apprentices available by counties in 

southern Wisconsin (Columbia, Dane, Green, and Rock). 
b. Debbie noted the apprentice numbers are growing. 
c. Mary stated the numbers appeared similar to her experiences with 

apprentices. 
 

Michele discussed the criteria that WisDOT is using to see whether other 
training program graduates could qualify for the five-dollar incentive offered to 
contractors for using TrANS graduates or apprentices. The criteria will be: 
a. Training content. 
b. Hours of training program. 
c. Graduation criteria. 
d. Instructor’s certification criteria. 

 
The group discussed the handout titled Data Collection for Labor Aspirational 
Goal Worksheet. The group provided contacts for each organization identified 
on the sheet as follows: 
a. YWCA–Julie Larson 
b. CWDA–Mary Watrud 
c. MATC–Jim Cook 
d. Blackhawk Technical College–Wanda Sloan or Marge Wood 
e. Sun Prairie Diesel Driving School–TBD 
f. Department of Public Information–Marge Wood 
g. Bureau of Apprenticeship–Debbie Schanke 
h. Workforce Investment Board–Michele has a contact. 
 
Michele asked Alec and William about their “new hire” hiring process. 
a. Alec noted that his business works with several unions (except operators 

and electricians) to seek new hires. His company works directly with the 
unions by phone. 

b. William noted his business does not have much turnover. Staff are 
typically laid off four months out of the year. The business spends more 
time looking for work rather than looking for employees. 

c. Paul asked whether WisDOT can require contractors to hire locally. 
Michele stated WisDOT cannot require local hiring but can encourage it. 

 
2. Project Updates 

a. Katrina provided a project update for I-39. She noted that the funding 
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Discussion: 
 

Action: 

schedule for the project was provided to WisDOT recently and that she will 
provide an update at the next meeting. She said most of the I-39 
construction work will likely take place in 2016. Katrina mentioned that 
the funding schedule recently released by the Transportation Projects 
Commission is available online and that she will send a link to the group. 

b. Joe provided a project update for Verona Road. Joe noted the following 
anticipated construction lettings: 
(1) Verona Road Project 2 (Verona Road Construction Raymond Road to 

the Beltline):  Construction let is November 2013. The project does 
include federal dollars and therefore will include a DBE goal 
(unknown at this time) and the five-dollar incentive clauses. The 
project will include 6,480 hours of apprentice training and 2,100 hours 
of TrANS graduate training. 

(2) Verona Road Project 3 (Beltline Construction Whitney Way to 
Seminole Highway):  Construction let is July 2014. The project does 
include federal dollars and therefore will include a DBE goal 
(unknown at this time) and the five-dollar incentive clauses. Amounts 
of the incentive clauses are pending but are anticipated to be similar to 
Project 2. 

(3) Verona Road Project 3 (Raymond Road to CTH PD):  Construction let 
may be as early as November 2016; this project is subject to change. 

 
3. Business Group Meeting (6:15 P.M.) 
 

Michele discussed the agenda for the meeting. 
a. Action Step 4 will be discussed. 
 
Michele discussed the handout titled Early Intervention Plan.  
a. Julie asked whether the Early Intervention Plan form has been used for 

firms that want to be subcontractors. Michele stated the form is used for 
that purpose and stressed that the WisDOT DBE office is available to assist 
firms and to promote succeeding on WisDOT projects.  

b. Julie asked how many firms have completed the form. Michele noted that 
approximately 270 DBE firms are approved by WisDOT. She estimated 
half of the 270 regularly quoted WisDOT work, and of those firms, 
approximately 20 have completed the form. 

c. Michele noted the form requests a large amount of financial information. 
d. Michele said marketing programs are not as prevalent with construction 

firms as they are with design firms for WisDOT. She said relationships are 
typically a marketing program for construction firms. She asked Alec and 
William about the things they look for in subcontracting firms. They noted 
the following: 
(1) Examples of meeting project milestone dates. 
(2) Bonding levels. 
(3) Union or nonunion. 
(4) Available equipment. 
(5) Safety program. 
(6) Understand contract requirements. 
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Discussion: 
 

Action: 

4. Announcements 

The next meeting will be September 4, 2013. 
 
The meeting adjourned at approximately 7:30 P.M. 
 
If there are any additions or comments on these minutes, please call (608) 251-4843 or e-mail Joe. 
 
Prepared by Joe Bunker and respectfully submitted to participants and invitees. 
 
c: All Participants and Invitees  
 































Dane County Stakeholder Committees 
I39/90 & US 18/151 Verona Road) 

2013 Schedule and Timeline II 
 
 Step 7 

Define & Begin Subcommittee 
Step 8 

Participation Alternatives 

Step 9 
Opportunity Analysis for 
Business and New hires 

Step 10 
Compliance Requirements & 

Efforts 

Subcommittee Meeting 
Agenda 

  L a b o r  S u b c o m m i t t e e  

 
 
 
 
T 
A 
S 
K 
S 

 Allocate oversight roles & 
responsibilities for 
meetings/participants  

 Review stakeholder list  
 Solicit participation of relevant 

non-participating resources  
 Initiate Aspirational Goal 

Research 

 Outline workforce 
development strategy 

 Describe enforcement 
limitations 

 Review TrANS provider 
role 

 Discuss networking 
alternatives 

 Review ‘ new hire projections 
 Review classification & job 

type requirements   
 Define ”new hires” & hiring 

factors  
 Discuss and define Union & 

Apprenticeship and impacts 
on opportunity  

 Highlight expectations of 
related federal statutes  

 Highlight opportunities and 
requirements from state 
statutes  

 Discuss skilled trade trends 
 Audit trainers for Trans 

incentive eligibility 

 Review  labor participation 
from CRCS reports 

 Discuss DWD apprenticeship 
labor statistics for Dane area 

 Share TrANS provider plan & 
progress 

 Review and evaluate 
recruitment strategies 

 B u s i n e s s  S u b c o m m i t t e e  

 Review stakeholder list  
 Solicit participation of relevant 

non-participating resources  
 Determine local marketing 

efforts 
 Inventory ready & willing 

construction businesses  
 Discuss Training Topics & 

methods 
 Review Overall Annual DBE 

Goal 

 Initiate gap analysis Dane 
County small business & 
DBE firms  

 Review anatomy of a 
WisDOT contract 

 Demonstrate HCCI website 
as business resource 

 Discuss contract goal 
setting methodology 

 Review overall megaproject 
opportunity analysis 

 Review components of 
marketing profile  

 Discuss networking 
opportunities  

 Solicit Participants for 
Inclusive Goal Setting 

 Review contract provisions  
 Review Megaproject Let 

Schedule  
 Review prime contractor 

responsibility 

 Review contract enforcement 
measures 

 Outline FHWA 1273 guidance  
 Best practice check in 
 Review contract standards & 

specs  
 Draft Bulls-eye marketing 

plan 
 Outline business outreach 

strategy by revising Action 
plan  

 Mega Project Schedule and/or 
Region Project schedule  

 Mega project Progress 
including traffic mitigation and 
pubic information efforts 

 DBE participation statistics 
 Solicit participants for 

venues/meetings/resources 
 Share WisDOT Project related 

meetings and networking 
Opportunities 

     October -December 
    August – September  
   June – July   
  March – May    
 November 2012 - February 

2013 
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